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TO CLAIM CE: 
Please note that in order to receive continuing education credits for this offering, you must: 
• Be registered for this activity and Sign in. 
• Claim credit commensurate with the extent of your participation in the activity. 

Speakers cannot claim credit for their own presentations. 
• Complete and submit the evaluation survey that will be emailed to you within one week of the offering. 
• Your CE certificate will be immediately available to you upon completion of your evaluation. 

DISCLOSURE INFORMATION: 
Per CE requirements, a disclosure report is included below listing any relationships that faculty, planners and others in 
control of educational content may have with an ineligible company. An Ineligible Company, as defined by the ACCME, is a 
company whose primary business is producing, marketing, selling, re-selling or distributing healthcare products used by or 
on patients. 
The following Faculty, Planners, and Others in control of educational content have reported no relationships with any 
ineligible company as defined by the ACCME new “Standards for Integrity and Independence in Accredited Continuing 
Education”: 

Carrie Hermosura, MBA, RN
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Webinar Information

• You have been automatically muted
– You cannot unmute yourself

• You will be able to submit questions via the Q&A section

• This webinar counts for HQIP credit for the measure HHP 
Network Engagement - Webinars



Presenters:
Carrie Hermosura, Manager, Patient Safety and Quality Services

Lisa Hines, Director, Infection Prevention
Loraine Phomsopha, Director, Patient Safety and Quality Services

Sara Walston, Director, Patient Safety and Quality Services

Hospital-Acquired Conditions and 
Infection Prevention

HPH Patient Safety and Quality Services
Shilpa J. Patel, MD, SVP, Chief Quality Officer



Hospital Harms



Infection Prevention



Harm Prevention Resources for Staff on HPH Intranet:
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Select “Patient Safety and Quality” on left side of HPH Intranet homepage:



Patient Safety and Quality Services Homepage
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Main page has information about programs and contacts

Click on “Harm Prevention” for information about preventing Harms
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Harm Prevention Resources on HPH Intranet:

pdf of all 
information



Hospital Data:
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Click on the facility name for individual data details



Finding HPH Policies:
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Catheter-Associated Urinary Tract Infections (CAUTI)
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New Policy coming soon!
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Standardization of Indication list:

Guidance for Urine Culture 
Stewardship for patients with Foley’s



Central Line Associated Bloodstream Infections (CLABSI)
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CLABSI Maintenance Prevention Bundle



Clostridioides difficile Infection (C. diff)
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When NOT to test for C. diff

• Do not repeat test within 7 days during the same 
episode of diarrhea

• Do not test stool from asymptomatic patients

• Do not test formed stools unless there is suspicion of 
megacolon or severe ileus

• Do not repeat test for cure
– Lacks clinical value since many patients will test positive due 

to colonization
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Methicillin-resistant Staphylococcus aureus (MRSA)
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and other MDROs:
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Hawai‘i Department 
of Health (HDOH) 

highly recommends 



Surgical Site Infections (SSIs)
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Note:

Each facility will 
pick focused 

initiatives based 
on their 

compliance data



More on Harms



Hospital Acquired Conditions (HAC)
• CMS PSI-90 (Claims Based)

• Pressure Ulcer

• Iatrogenic Pneumothorax

• In Hospital Fall with Injury

• Postop Hemorrhage or Hematoma

• Postop Acute Kidney Injury

• Postop Respiratory Failure

• Peri-op Pulmonary Embolism or 

Deep Vein Thrombosis

• Postop Sepsis

• Postop Wound Dehiscence 

• Abdominopelvic Puncture or 

Laceration

• Infection (Manual Abstraction)
• Central Line Associated Blood 

Stream Infection  (CLABSI)

• Catheter Acquired Urinary Tract 
Infection  (CAUTI)

• C. Difficile Infection  (CDI)

• Methicillin Resistant Staph 
Aureus  (MRSA)

• Surgical Site Infection  (SSI)



HMSA Harm/ HAC

• Central Line Associated Blood 
Stream Infection  (CLABSI)

• Catheter Acquired Urinary Tract 
Infection  (CAUTI)

• C. Difficile Infection  (CDI)

• Methicillin Resistant Staph Aureus  
(MRSA)

• Pressure Ulcer

• Hospital Acquired Injury 
– Falls with injury
– Fractures
– Dislocations
– Intracranial Injuries
– Crushing Injuries
– Burn
– Other Injuries
– Unexpected Surgical 

Complications

Penalty:
Risk Adjusted
Scalable



Impact Across Payers

HAC/
HARM

Payer

YCMS

YMQD

YHMSA
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Hospital Value Based Program (HVBP)

WeightDomain

25%Clinical Outcomes

25%
Person & Community Engagement
(HCAPS)

25%Safety

25%Efficiency & Cost Reduction (MSPB)

100%Total



WHAT IS IN EACH CATEGORY

Efficiency & Cost 
Reduction

(MSPB)

Safety

Person & Community 
Engagement

(HCAHPS)

Clinical Outcomes

• Medicare Spending 
per Beneficiary

• Central Line Associated 
Blood Stream Infection  
(CLABSI)

• Catheter Acquired 
Urinary Tract Infection  
(CAUTI)

• C. difficile Infection   
(CDI)

• Methicillin Resistant 
Staph Aureus  (MRSA)

• Surgical Site Infection  
(SSI)

• Sepsis

• Overall Hospital Rating

• Responsiveness of 
Hospital Staff

• Communication about 
Medicines

• Communication with 
Nurses

• Communication with 
Doctors

• Hospital Cleanliness     
and Quietness

• Discharge Information

• Transition of Care

• 30-day Mortality for
• AMI
• CABG,
• COPD, 
• Pneumonia,
• Heart Failure

• Complications
• Total Hip     

Arthroplasty
• Total Knee  

Arthroplasty



CMS HAC Penalty
• 1% reduction applied to all Medicare FFS

inpatient payments
• Either you are penalized 1% or you’re not

• Hospitals in the bottom 25% are penalized

• The most financially significant of the CMS penalties
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Documentation
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Documentation of Present on Admission (POA) Indicator

CREATING A HEALTHIER HAWAI ʻ I

Harm / HAC
POA = U (Unknown)

Not Harm / Not HAC
POA = W (Unable to Clinically Determine)



Documentation and Hospital Acquired Injury
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2026 HHP HQIP Primary Care and Specialist Dashboards

• The 2026 HQIP PCP and Specialist 
Dashboards will go live on Saturday, 
Feb. 28

• Please access your dashboard and 
monitor your HQIP performance 
throughout the program year

• Please contact 
Info@Hawaiihealthpartners.org for 
any questions or issues accessing the 
dashboards. 

CREATING A HEALTHIER HAWAI ʻ I



HHP Annual Membership Meeting (for HQIP credit)

• Contact Info@Hawaiihealthpartners.org if you 
have unavoidable clinical duties or other 
circumstances/events and are unable to 
attend.

• Poster presentations reflecting scholarly work 
or quality improvement projects by HHP 
physicians and their medical learners may be 
submitted until Saturday, Feb. 28. Contact 
Info@Hawaiihealthpartners.org for the 
submission form.
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May 2026 (Exact Date TBD)
HPV 

By Dr. Jeffrey Killeen and Dr. Ann Chang

Next HHP Webinar: (for HQIP credit)

To view upcoming HHP webinars and future events, please visit our Hawai‘i Health Partners website
under the “Events Calendar” from the “For Providers” dropdown. 



• A recording of the meeting will be available afterwards

• Unanswered question?

o Contact us at info@hawaiihealthpartners.org

Thank you for joining us!


